Monthly Membership Meeting
October 17, 2024

<<Clarion Eagles>>

Call to order: 7:03pm

Attendance: approximately 32

1. Officer Reports

a. President
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Thank you all for coming

Renewals opened October 1, no glitches and running smooth
Merchandise selling good

Reminder it's hunting season, please limit Saturday riding
October 12 work day, 6 volunteers, mile markers, caution
signs, cameralflood lights installed at trailhead and work
cleaning vandalism.

b. Vice President

1.

2,

Waiting for more information from Jayce on price for steel on
bridge 1. Quote came in over $32,000 and that would deplete
our funds.

Spoke to Terry and he is very busy

c. Treasurer
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Bank Balances 9/30/24

Top Tier (acquisition account) beginning balance $29268.46
Top Tier (acquisition account) ending balance $29268.46
Northwest $27340.21

Northwest Cleared checks $734.62

Northwest Income $489.09

Northwest ending balance $29415.19



8.
9.

Waiting on the approved $6,000 reimbursement state check
Need to make decision on keeping acquisition account

Per DCNR we cannot comingle grant and regular monies and
we need an interest bearing account for grant monies.

d. Committee

1.
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6.
7. Merchandise — nothing new

Membership

a. For 2024 we are at 628 memberships and 1,318 total
members

b. For 2025 38 memberships/renewals and 69 total members

c. Tiffany has taken on our google search to eliminate that our
trail is open to jeeps

d. Recognized our 2yr, 5yr and lifetime members — see
attached

. Newsletter
. Fundraising — we have a 50/50 tonight

a. Chicora parade, more details coming

. Maintenance — work day details in President report

Special Events — nothing new

Sponsorship

a. need something to take over sponsorship
b. lowering dollar amount for lifetime to $1,000
Social Media — nothing new

2. Old Business
a. We need to establish a bridge committee to do leg work for getting
information and dollar amounts.
b. Kenny thanked members for their support
c. Bish Road - tried to cut brush and widen out an area for a better angle
to get on the bridge

3. New Business
a. We are exploring implementing a merit system for volunteers
b. Our last meeting will be November 21. No December meeting.
c. Fall Ride — November 2. Leaving Limestone Trailhead @ 11, have full
tank of gas, details that morning.
d. Chicora Parade — November 23
e. Ugly Sweater Parade — November 30

Adjournment 7:37pm



MEMBERSHIPS

2 YEAR
Tammy Palmer

5 YEAR

Amy Pfaff

Bill and Barb Birch
Brian Vecellio

Wanda and Don Shoop

LIFETIME

Bridget Kriebel

Kevin Andrusky

Chuck and Sarah Bauer
Lucas Bauer

Jerrod Vosburg

Greg Brocious

Clarion Rod & Gun Club
Brad and Traci Gosser
Chris and Betty Dworek
Bernie Daly

Tiffany Nolan



