Monthly Membership Meeting
April 16, 2026

<<Clarion Eagles>>

Call to Order: 7:05 PM

Attendance: 31

1. Officer Reports
a. President
i. Welcome thanks for coming.

ii. We still have the detour around 949. We are hoping to get signs up and this will be known as
the Love / Dickey bypass.

iii. We have a few additional garbage cans out at new locations. One at Kingsville and one at the SS
minnow. If you notice the cans need to be emptied, please contact me or Bob so we can get
them taken care of. We are looking at getting chains to attach the lids to the cans, so they do
not wonder off. Brian V is working on this project.

iv. If you are out riding feel free to stop and talk to other riders. If they are on a day pass or are
members, they will be ready to show you either their day pass confirmation email or their
membership card. If they are not members, please encourage them to check out our website
and either get a day pass or membership.

v. Traveling the trail you may notice that adjoining landowners have graciously decided to
decorate the trees on our property with purple paint. In most areas, the club owns 50" and up
to 100’ off the center of the trail. As long as there in no trouble with the landowners they can
color the trees all they want. Purple paint does not replace deeded property lines.

vi. Speaking of property, the spring property taxes have been paid. Our next large expense will be
insurance due in June $3,903.56.

vii. Reminder: Elections are every year at the August meeting.
viii. Our next meeting will be May 21t here at the Eagles 7 PM.
b. Vice President
i. Working with Leslie Sarvis on bridge.

ii. We are forming a Bridge Committee. So far we are up to 9 people.

iii. We want to make sure not to go over budget.

iv. We need to put it out for bids.

v. We are going to put up signs on the project.

vi. Need to have the area surveyed.

vii. Site will need to be prepped.
c. Treasurer



Vii.
viii.

Xi.
Xii.
Xiii.
Xiv.
XV.
XVi.
Xvii.
XViii.
XiX.

April report.

Northwest Savings balance ending March: $35,321.25
March Activity

Memberships: $1,700.00

Renewal Membership: $650.00
Sponsors: $200.00

Day Passes: $110.00

Merchandise: $472.00

Stickers: $120.00

50/50: $86.00

Refunds: $15.00

Square fees: $98.51

Northwest Savings

Total checks cleared: $4,183.00

Total Income: $2,994.92

Current Balance

Northwest Savings Account: $35,709.19
Northwest Grant Account: $5,008.48
Top Tier Account: $5.00

d. Committee

Vi.

Vii.

viii.

Maintenance
1. Saturday March 28t

2. 6 Volunteers

3. 19.5 Hours

4. Saturday April 11t

5. 7 Volunteers

6. 24.5 Hours

7. Maintenance petty cash $159.97
Equipment

1. Insurance on tractor will be renewed. Premium not changing.
Riding

1. N/A
Newsletter

1. Minutes from monthly meetings and newsletters are available on the website. At the
end of the year the website is reset.
Special Events
1. Coming up in May the Dale Marsh ride will be May 16%". Watch the Newsletter and FB
page for details. The club will also be donating a basket for the Chinese auction.
Fundraising
1. Working on parades. Some fall on the same day.
2. Laurell Festisin June.
3. Laeken Hauser May 9™ benefit ride from Woody’s. Not affiliated with the club. Need to
have day passes.
Sponsorship
1. N/A
Membership



1. 527 Memberships: 24 Lifetime. 1141 total individuals. We now have a member from
WV.
ix. Social Media
1. Keep an eye out for new parades / rides and other events.
X. Merchandise
1. Hoping to have stock at our May meeting.
xi. Penn DOT Committee
1. N/A
2. Old Business
a. Cemetery update: Both our lawyer and theirs looked over the deed. We also consulted with Mr Rapp
on the legal way for the right of way. When | reached out to their contact person, she said the situation
had taken a turn and everything was on hold for now.
3. New Business
a. We would like to ask for volunteers for another committee; this one would help with signs along the
trail. The trail is 23 miles long and crosses 22 roads. That would be 44 stop signs, road name signs and
warning signs about what vehicles are not allowed on the trail. We still need to get mile markers up as
well. If you would like to help out let us know.
b. Bridge 3 project update: got material to make the trailer. Looking at May to get the decking moved.
4, Motion to Adjourn 7:38 PM



